
HOST TOOL KIT



Planning 
your day.

On the Table is a new community engagement initiative for West Georgia. On one
day, across the region, community members of all ages, perspectives, and
backgrounds will engage in conversation. People will gather in small groups to
share a meal and discuss their own perceptions of West Georgia. These
conversations can inspire new ways to work together to make our communities
stronger.

About the day

Wednesday, February 9. All On the Table conversations will be taking place on this
day during breakfast, lunch, dinner, or in-between. Conversations can be hosted
anywhere; homes, restaurants, places of worship, schools, libraries, offices, parks,
and other community locations. 

How to invite guests

The guest list is up to you. If you’re unsure, start with people you know- friends,
family, colleagues and neighbors. We highly encourage you to expand your circle.
Ask your guests to bring a friend who doesn’t know you or some of the people you
have invited. 6-10 people per table is ideal. This will give everyone a chance to
speak and be heard. If you want to host a larger gathering, consider breaking into
smaller groups. 

Register

If you have not already signed up to be a host, visit cfwg.net to register and access
additional tools, resources, and training. 

#OTTCarroll #OTTHaralson #OTTHeard



The table is set. 
Now what?

As a host, you have an important role. Your job is to keep the group focused
on the conversation at hand, ensure that everyone has an equal opportunity
to participate and make sure that no one person dominates the
conversation. 

Making Conversation

This is a community wide event, where people can get together to share
ideas to create a better West Georgia. How will you use your On the Table
conversation to bring people together to think about change? We
encourage you and your guests to share your thoughts and tag CFWG on
social media. 

Let's Talk

The purpose of this conversation is to encourage participants to think
creatively and reflect on possibilities rather than fixate on already identified
challenges. Allow every guest to contribute to the conversation, and focus
on how we can move forward positively to help drive progress across our
community. 

To help get the conversation started, we've created a list of questions. You
do not have to ask every question or go in order. It's a way for the host to
easily open up dialogue.



Conversation Starters & Wrapping up.

 What brought you to On the Table?
 What are your hopes for our community now, and in the long-
term?
 What does our community need? What can we do collectively to
achieve those needs?
 Let's choose a problem facing our community, neighborhood, or
region and discuss how we could solve it.

Questions:

1.
2.

3.

4.

#OTTCarroll #OTTHaralson #OTTHeard

Use the conversation prompts to get the discussion going. 
Encourage participants to think creatively and reflect on
possibilities, rather than fixate on challenges. 
Encourage everyone to participate. 
Invite guests to follow up and expand on ideas. 
Share photos on Facebook and Instagram. 

Micromanage the conversation, let it flow freely. 
Be judgmental or dismissive of any person’s comments or
ideas
Promote argument or unproductive debate.
Be afraid to ask if you have questions. Contact us

Do 

Don’t



Host Notes
What are the most important things discussed at your table?

What are your group's big ideas?



Host Notes



Be sure to follow the Community Foundation:

Facebook and Instagram handle: @cfwga

For more information visit cfwg.net/onthetable.
Email us at info@cfwg.net or call 770-832-1462.

#OTTCarroll #OTTHaralson #OTTHeard

Wrapping-up

Through social media using our hashtags

Email us at info@cfwg.net
Send us a note at: 

Before your guests leave, encourage them to help us record insights
and ideas coming out of every conversation by completing the short
survey that is being conducted by the University of West Georgia. 

To ensure each participant receives the survey link, be sure to have
your guests complete the sign-in sheet with their name and email
address. At the end of your conversation, take a photo of the sheet and
email it to info@cfwg.net, or mail it to the Foundation. Make sure to
capture the total number of people who participated in your
conversation. 

Share your success stories, challenges, and ideas with us and your
community:

                  #OTTHaralson
                  #OTTHeard
                  #OTTCarroll

             Community Foundation of West Georgia
                 807 S. Park St. Carrollton, Ga 30117



On the Table ® is a registered trademark of The Chicago
Trust and is being used in pursuant to a license. 

At the Community Foundation of West Georgia, we see a future
with abundant opportunity and great quality of life for all. That’s
why we’re on a mission to unleash the potential of our region—
uniting people in Carroll, Haralson and Heard counties to tackle

persistent critical challenges, and mobilizing resources to
transform lives.


